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A. Civil and Social Relief Organization (CSRO): 
 
Is an independent civil society organization which was established Syria 2011, 
legalized in the Netherlands (2013), and in Turkey (2014). 
We have already implemented many projects that aim to promote human 
rights and the core values such as freedom, dignity and equality. 
We are looking forward to being involved in exchanging experiences, 
cooperating with different partners and providing activities with a real impact 
over people’s life in general and for Syrians living inside and outside Syria, 
except the areas under the control of ISIS or regime. 
 
B. Purpose and Means. 
1. CSRO's goal is to achieve a decent life for Syrians. 
2. CSRO tries to achieve this goal through only legitimate means, such as: 
- supporting civil society, local initiatives, and the relevant aid organizations. 
- establishing and maintaining contacts and collaborating with third parties from 
civil institutions or local council if and insofar as this can be useful for the 
foundation. 
3. CSRO does not aim at gaining profit. 
4. CSRO does not aim to make payment (s) to its founder (s) and / or to its 
director (s) and / or to any co-operating person (s) and / or to one or more 
others, who are to be a member of the foundation or to have any interest in the 
foundation. 
 
C. CSRO’s Projects: 
- Syrian International University in Gaziantep. 
- Syrian Cultural House in Netherlands 
- Free Syrian communication (FSC) 
- Education for Syrian Children (E4C  )  
- Syrian Archives Project 963. 
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1. Syrian International University /ISSUE/: 
The project was implemented at the University of Gaziantep in cooperation with 
Spark, between 17-03-2014 and 31-03-2014 and aims to contribute to interim 
civilian administration in Syria and political and economic transition. 
upgrading skills and knowledge of moderate Syrian young activist leaders in 
subjects with immediate relevance for dealing with emergency and transition in 
Syria. 
- ISSUE aims: 

• To support the effective management of emergency and humanitarian aid 
in Syria by building human resources in key areas of operational 
management and thus help prepare the ground for sustainable transition 
and reconstruction; 

• To promote international institutional support to the post-secondary 
educational institutions still operating in the opposition areas, i.e. two 
universities, the Free Teachers and Students unions in the Raqqa region. 

The total number of targeted students are  
 
2. Syrian Cultural House in Netherlands Feb-2014: 
After the massacres, Assad performed against the Syrians and the annihilations 
that made people's lives very sour, the group of Muslim extremists has made the 
sour life of the Syrians even stronger by taking the people there under double 
layers of oppression. Because of these circumstances, the Syrians can have a 
positive influence on the ideas of the minorities in the Netherlands.  
The Syrian Cultural House to be called SCH recognizes the danger of 
radicalization problems for Dutch society and wishes to contribute to the solution 
by launching a long-term program that aims to contribute to the conditions for 
participation making it possible to work on self-reliance and to work from our own 
strengths and talents. The program uses the social activation approach and 
focuses on tackling potential problems and conflict points before they develop 
into persistent problems. The program is supported by the Civil & Social Relief 
Organization/CSRO/. 
SCH Website: www.synl.nl. 
 

 

http://www.synl.nl/


3. Education for Syrian Children /E4C/: 
 

3.1. About the Project:  
 
This project (Education promotion for Syrian children/E4C) is funded by the 
Netherlands Ministry of Foreign Affairs on 20 February 2014 (we are now in the 
fourth version 2017-2018 of it). 
E4C project aims to apply education activities to Syrian children in areas out of 
the control of Assad’s regime, where they suffer in all aspects of life and are 
targeted ideologically by the Islamic extremists.  
This project aims to apply education support by establishing libraries in schools 
and hold reading stories with healthy contents activity for children (between the 
ages 6 and 12) including the children with blindness.  
Other activities are distributing posters, flyers and games, and holding workshops 
for children and their interested parents; aiming to protect children from the 
negative effects of the situation they are living in by entertainment, imagination 
and creativity development.  
The field team members are trained by CSRO to use the modern methods of 
education while they are an important part of project evaluation.  
This project has firm criteria of selecting certain schools to support and aims to 
contribute in building the infrastructure for further developments in elementary 
educations including institutions to support teachers and education staff throw 
training workshops. 
 
3.2. E4C Project beneficiaries: 
 
The Total number of the previous three phases of E4C project direct beneficiaries 
are 121397 and 653 schools distributed as follows:  
 

Project 
Phase 

Project 
Period  

Budget 
Euros 

Targeted 
Children 

Targeted 
Schools 

Targeted 
School 

Staff 

Family 
Members 

Project 
Members 

First Phase 12 Months 296010  26442 180 648 512 78 
2d Phase 13 Months 444750 40450 142 1515 1685 212 
3d Phase 16 Month 887293.5 44945 331 3063 1560 287 

Totals 36 Months 1628053.5 111837 653 5226 3757 577 
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1.3. Current version of the project: 
We are now implementing the fourth phase of the project which started on 
01/12/2017 and ends on 01/12/2018. 
 

  
 
4. Free Syrian Communication Project /FSC/: 
This project founded by the Netherlands Ministry of Foreign Affairs and aims to 
provide the internet connection equipment and cyber security support for media, 
relief work and health organizations working inside Syria after the Regime has 
stopped providing most of the areas out of its control with electricity. 
FSC project was started in Nov-2012. 
 
our project started in November 2012 by providing satellite Internet terminals from 
Astra to the target groups inside Syria and the project FSC continued for five 
phases, which ended in February 2017 the last phase of it 2016-2017 in 
collaboration with HIVOS. 
 
4.1. Project Outputs: 
The total number of direct beneficiaries from Internet support of the project are 
3749 as shown in the following table: 
 
-  Internet equipment: 

 

 Satellite 
Terminals WIFI Terminals Total 

Direct Beneficiaries 1185 832 2017 
 
- Cyber Security support: 

 

 Training 
Courses 

VPN 
Software 

Data Securing 
Software 

Cyber Security 
Guide 

Total 

Beneficiaries 227 225 130 1150 1732 
 



In addition, the indirect beneficiaries of the FSC project reached more than 
250,000 beneficiaries. 
 

  
 

5. Syrian Archives Project 963: 
This project was initiated by CSRO in early 2018. It is in the preparatory 
period.  
The project aims to archive the events of the Syrian revolution since 
2011, especially the violations committed by the Assad regime and 
its allies against unarmed civilians in cooperation with sincere and 
loyal Syrian activists who believe in the right of the Syrians to live freely 
and dignity. 
 
D. Financial situation:  
 
1. Description of the CSRO incomes and expenses: 
1.1. Income: 

The foundation wants to receive this money through donations, donations, 
subsidies, the contribution from activities, fundraising. Below we briefly mention 
which types of contributions there are: 

- Subsidies: financial contribution from the government often intended for 
enabling or maintaining certain activities and facilities, under certain 
conditions. 

- Donations: one-way traffic. Giving money to a charity gives a good feeling! 
- Interest: interest paid by the bank to the payment account. 
- Direct deposits into our bank account. 
- Donations: this group earns all income from donations to CSRO. 

 
  



1.2. Expenses:  
- Project costs: the costs are incurred for the execution of social projects in the 

Netherlands and in Syria. 
- Volunteers costs: all costs incurred for volunteers in their deployment for CSRO 

including travel costs. That was passed on the maximum volunteer 
compensation from the tax authorities. 

- Office supplies costs: all costs incurred in the purchase of office supplies for 
work for CSRO. 

- Meeting and meetings costs: costs incurred to organize meetings and 
meetings for activities related to CSRO. 

- Promotional items: all costs incurred for the purchase of promotional items 
and possibly services. Examples include: leaflets, flyers, internet costs, flags, 
etc. 

- Other costs: all costs incurred for CSRO that cannot be included under 
another cost category. Such as: Telephone costs (internet, TV, and 
telephony), depreciation of printers and computers, bank charges, 
accounting, rental costs. 

 
2. Implementation and the control of financial administration: 
2.1. Performance: 
All financial transactions are recorded in an Excel spreadsheet. This is kept up to 
date by the treasurer. The spreadsheet is stored on the OneDrive of the 
organization a copy on the organization's STACK drive. All financial documents 
are accessible to all board members. 
2.2. The Audit: 
Control of the daily financial operations is done by the accountant of the projects 
under the responsibilities of the treasurer and if necessary this is transferred to the 
chairman. 

• Projects monitoring: For each project, a check is made of the liquid assets. 
The checking of the bank account through the overviews of internet 
banking. A written report of the period of each project is recorded. Control 
is carried out by the treasurer and the volunteer who keeps the records. The 
report is archived.  

• Semi-annual audit: Every six months the entire financial administration is 
checked by the treasurer and another board member until that date, in 
the presence of the volunteer who keeps the records, the report shall be 
sent to each board member and is archived.  

• Annual audit: At the end of each year the financial administration must be 
closed. All bookings relating to that year must be processed. Before the 
closing of the financial administration, there must have been checked by 
the treasurer and a board member in the presence of the volunteer who 
keeps the records. 

 



3. The estimates of income and expenditure between 2013-2017: 
The following table shows the income and expenses of the organization (All 
amounts are in euros): 
 

Income 2013 2014 2015 2016 2017 

Donations 2.650,00  289.960,00  892.520,66 769.093,44    779,613.76  

Gifts 0,00  800,00  0,00  7.050,00  7.896,53 

Interest 0,00  0,00  0,00  99,32  453,12  

Total income 2.650,00  290.760,00  892.520,66 776.242,76  787.963,41 
Expenses 2013 2014 2015 2016 2017 

Projects costs 0,00  266.065,94  502.749,59  607.877,62  766.719,13 
Volunteers costs 0,00  330,75  571,23  800,00  2.500,00  
Office supplies costs 0,00  436,68  0,00  1.325,31  0,00  
Meetings costs 0,00  194,90  0,00  851,48  810,00  
Promotional items costs 0,00  21,49  0,00  200,00  0,00  

Other costs * 1,16  0,00  0,00  1.115,67  1.300,00  

Total expenses 1,16  267.049,76  503.320,82 612.170,08  771.329,13 

Balance on 31-Dec 2.648,84  26.359,08  415.558,92  579.631,06 596.265,88 

* Other costs include: Telephone costs (internet, TV, and telephony), depreciation 
of printers and computers, bank charges, accounting, rental costs. 
 
4. Forecast for 2013-2018 
4.1. Income and financial resources 

CSRO applies high moral values to the social work it does. Hence CSRO 
demands that it does not accept any donation from organizations or countries 
that commit crimes against human rights in any form whatsoever. In addition, 
the board must conduct a check to ensure that there are no hidden agendas 
for the donors that CSRO accepts a donation. 
 

4.2. Expenses and costs 
It is, of course, logical that the costs that must be made for CSRO for the 
execution of the work should remain as low as possible. To keep all expenses 
transparent, these are processed directly in a financial administration under 
the responsibility of the treasurer. 
The raising of funds is a task of the board. This is done, among other things, by 
approaching a Dutch or European organization and governments that deal 
entirely or indirectly with the consequences of the war in Syria.  
We hope that the fruits of the activities between 2014 and 2017 to reach new 
donors. 


